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Mothers Living Well  

 
The Bayswater Community Plan 

 
Section 1 
Introduction 
The overall aims of the Mothers Living Well project co-ordinated by Knox 
Community Health Service in partnership with a range of others, including 

major partners Knox City Council and Department of Transport (Walking & 
Cycling Branch)1 are to: 

� increase community connectedness and a sense of belonging;  
� improve safety and wellbeing; and  

� increase the amount of walking and cycling by mothers and their 
children in Bayswater. 

 

‘Mental and physical health are deeply intertwined and interdependent’ 
(World Health Organisation 2001 cited in Keleher & Armstrong 2005: 9) 

 
The need for this project was identified from a range of evidence, including 

relevant data arising from the Victorian Lifestyle and Neighbourhood 
Environment Study (VicLANES study), which demonstrated a lack of physical 

activity amongst women aged 35-54 in Knox, high reliance on cars for short 

trips and that children are reported as a barrier to exercise for women 
(Kavanagh, Goller, King, Jolley, Crawford & Turrell 2005; Parton & Smith 

2006). Other local evidence suggested that issues of social isolation are 
significant in places like Bayswater, including lower levels of ability to get help 

from friends, family and neighbours and a lower proportion of respondents who 
could raise $2000 within two days in an emergency.  Significantly, women 

make up 65% of the people in Bayswater who say they have issues of social 
isolation (Department of Victorian Communities, 2006).  

 
Focus on women with children 
Research also shows the importance of gender in community based 
interventions to active transport (Broom & Dixon 2007; Whitzman & Pike 

2007). Women’s patterns of travel and travel trips differ from men’s. Women 
are more likely to travel for shopping trips and to escort children to education 

and other children’s activities than men, with the strongest difference in the 

age groups (30-39) where women are more likely to be caring for children.  
Furthermore, issues of safety and perceptions of safety differ between men 

and women, and several pieces of research highlight the impact of this on 

                                                 
1  Other partners have included CareConnect, Womens Health East, Eastern Access Community Health, Glen Park 
Community Centre, Maroondah City Council – Community Renewal.  Importantly, the partnership also includes a 
number of local women. 
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levels of active transport (Doyle et al, 2006; Broom & Dixon 2007; Whitzman & 

Pike 2007). Crime rates, for example, have a much higher effect on women’s 

walking in a community than on men’s and safety is much more likely to affect 
women’s use of public transport and walking in certain areas than for men 

(Whitzman 2007). Local data for Bayswater confirms this in an issue in this 
suburb (Knox City Council, 2004).  Community disadvantage has also been 

demonstrated to affect women’s walking patterns in different ways to men. For 
example, where women are forced to walk with young children in 

environments that are not supportive (ugly, isolated, uninteresting), can lead 
to these women living more “home-centred lives” (Bostock, 2001).  These 

differences support the value of focusing on the specific enablers relevant to 
women with children, to more successfully increase community active 

transport for this group. While such an approach is likely to influence factors 
relevant to women and to children, ultimately these may also have benefit for 

men, elderly people and women without children. 
 

Bayswater Community Plan 
The Bayswater Community Plan is part of a broader health promotion research 
and action planning process (a full research report will be available shortly).  

The proposed Plan therefore recognises that active travel not only has benefits 
for physical health but also social, environmental and mental health.  It also 

shows that encouraging active travel needs community, social and 
environmental support. 

 
Rationale – Place Matters 

Our research and action planning has deliberately focussed on neighbourhood 
streets and public spaces. The reasons for this are that these are the places 

that offer the best opportunities for all members of a community – mothers, 
children, elderly, economically disadvantaged, people with disabilities, men, 

youth etc - to engage in active transport (physical activity) and social 
interaction (mental health) on an everyday or regular basis (see for example 

Kavanagh, Thornton, Tattam, Thomas, Jolley & Turrell 2007).   

 
The Bayswater Community Plan has been developed using a community based 

participatory action research process (Minkler & Wallerstein 2003).  The main 
feature of this process is the focus on engaging people from within the 

community to be involved in the research collection, analysis and reporting.  
Data gathering methods included: 

� a community snapshot survey of women’s travel to local destinations;  
� local pedestrian & cycling counts;  

� a photo collection developed by and for Bayswater mothers 
� peer interviews involving local mothers interviewing other mothers 

� focus groups with specific groups including disability and carers;  
� targeted in-depth interviews with women mothering in difficult 

circumstances (eg. family violence, CALD);  
� community environmental audits;  

� literature reviews and examination/discussion of ideas/interventions 

employed elsewhere, and;  
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� community action planning workshops to develop and contribute ideas 

for the Plan itself.   

 
 

Our research summarised: 
 
From our snapshot survey: 

• Eighty-two percent of trips undertaken by women surveyed at Bayswater 

destinations were by car; 
• Ninety-six percent of car trips were less than 10mins (60% less than 

5mins); 
• Seventeen (16.8) percent of all trips were walked; 

• Only one woman rode a bike; 
• ‘Safety’ was most often cited why women who did not walk or cycle more 

in Bayswater, followed by ‘Not enough time’ & ‘Difficult with young 
children’ – The high ranking of ‘Safety’ as a concern is consistent with 

other literature on disadvantaged neighbourhoods (Palmer et al, cited in 

Banwell, Shipley & Strazdins 2007), and is an indicator of social isolation 
or poor social connection. Conversely, neighbourhoods which are 

perceived as safe, tend to foster community participation, community 
connectedness and to encourage physical activity (Wiseman, Heine, 

Langworthy, McLean, Pyke, Raysmith & Salvaris 2005). Each of these 
reasons raise important further questions:   

- What does ‘safety’ actually mean to different people?  Fear of 
strangers, traffic safety? 

- Is ‘not enough time’ a result of social expectations on mothers or 
lack of priority resulting from uninviting environments?   

- Is walking or cycling difficult with young children because of 
problems with physical environment – supportive infrastructure 

such as footpaths, seats, easily accessible crossing points, speed 
and volume of traffic, shade & play places?   

Further discussion around these issues can be found in the full research report.  

 
Pedestrian & cycling counts revealed that: 

• The shared paths around Bayswater seem to be predominantly used by 
males (n=299 vs n=103), particularly male cyclists (n=221); 

• The number of female walkers is low in comparison (n=70) – particularly 
as analysis of this count showed that the overall number was boosted by 

what is thought to be a single group of women walking together (n=30). 
• Female cycling is very low (n=33) – lower than all other segments. 

 
School travel surveys revealed that: 

• Most transport supervision to primary school was undertaken by mothers 
(57%), and only 19.8% of trips to one school were undertaken without 

adult supervision (this may reflect necessity rather than choice); 
• Seventy-eight percent of the trips supervised by mothers are undertaken 

by car (11.9% were walking trips and only one mum cycled with her 

child); 
• Children would prefer to walk, cycle or take public transport; 
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• There are significant gender differences in respect to playing in 

neighbourhood streets (Only 37% of children are allowed to play in the 

street – 50% of boys, but only 15% of girls); 
• Even at the local high school, a third of trips to and from school are by 

car. 
 

Environmental Audits 
These activities revealed significant opportunities – large and small - to 

improve facilities for walking & cycling.  There was considerable discussion 
about opportunities, but also comment about the poor state of some walking 

environments and the lack of priority and incentive to want to walk or cycle 
more. 

 
The attached maps provide an outline of the input people made during these 

activities and assist in providing a rich insight into particular places and issues. 
 

Interviews, photos & workshop discussion 
While there was extensive data collection in a number of different formats, 
initial analysis seemed to highlight three key and interlinked issues that had 

significance with respect to encouraging active travel in this community 
(represented in the Venn diagram below).  Supportive and inclusive community 

was seen to be an important basic component of all three themes. 
 

Using these themes we sought to workshop possibilities for action including 
local ideas and case studies from around the world. 

 
Figure 1: Three key ‘vision’ areas for Bayswater 
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The Bayswater Community Plan is presented in two parts: ‘Infrastructure’ and 
‘Events & Activities’.  The Plan is intended to provide a broad range of ideas 

that will seek to encourage and support even the most vulnerable people in the 
community to spend time in their neighbourhoods and streets – whether 

walking, cycling, socialising or playing - and to feel good and safe to do so.  
The variety of interventions seeks to recognise that: 

� there are different interests and needs within this community, 
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� interventions are not always stand alone, 

� behaviour is not solely reliant upon individual will or desire.   

 
Sustainable and large scale change will require infrastructure, equipment, 

skills development, support, incentives, policy and societal change.  
 

Implementing the Plan 
The Bayswater Community Plan is a community plan rather than a Council or 

Community Health (or other organisation) plan. In this sense, the plan 
purposefully embodies a bottom up, community-driven agenda. The plan is an 

evolving document that has been developed and for which by community and 
which will be implemented by community in a way that ownership by 

community is explicitly encouraged and supported. Community’s role in 
carrying it through – ownership and driving it themselves – it is a hand over of 

power to the community. It is therefore not currently bound by existing ways 
of doing things.  This fits with the project philosophy that community 

engagement and partnership are essential aspects of effective and sustainable 

change.  As such, while some of the ideas may be actioned within the scope 
and budget of the existing TravelSmart program, others will involve liaising 

with and seeking extra resources from people and organisations (including 
local people) to achieve longer term outcomes or outcomes that appear less 

directly relevant to transport.  For example: Working towards obtaining 
facilities and services at a very local level. The plan therefore has a strong 

focus on advocacy, partnership building and, continued and more extensive 
community engagement.  

 
In the next 18 months we anticipate undertaking some of the actions – in 

conjunction with members of the community and other relevant organisations - 
and working towards progressing others.  It is recognised that it will take a 

longer period to realise some of the proposals such as significant and complex 
infrastructure changes. 

 

One of the innovative aspects of this Community Plan but also a key challenge 
is the focus on community engagement and participation. The participatory 

action research framework used in this project, including this action and 
evaluation stage places community participation as central to all aspects of the 

planning, researching, implementing and evaluation. On this front we have 
already gained important learnings and built key community relationships 

which will be vital for the next action stage. We have also started building 
important knowledge about the community assets in Bayswater (from the skills 

and passions of individuals to the interests of school principals, to specific help 
from businesses). These all create exciting opportunities to build on current 

assets and embed actions in local community structures. At the same time we 
also recognise that communities do vary in their level of affluence and 

resources, and that as a location, Bayswater shows indicators of disadvantage 
such as high rates of rentals, low income, low school retention etc (Australian 

Bureau of Statistics, 2006).  Furthermore, Bayswater lacks some community 

resources such as a community centre, library etc. that would provide a focus 
for community engagement activities.  It is therefore important to recognise 
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that while striving for extensive community involvement and ownership, this 

may not be evident in the early phases. The incorporation of community 

engagement activities such as events, community arts projects and street 
based grants have been an important method used in this plan to build the 

participation levels over time. 
 

Given the nature of the ongoing process of engaging with the community, the 
Bayswater Community Plan will necessarily be an evolving and dynamic 

document.  
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Section 2 Bayswater Community Plan - Infrastructure 
 

Action  Time 
frame 

People to be 
involved 

Other 
related 
Actions 

Evaluation 

Submit Community Environmental Audit maps to 
Knox Council identifying specific locations for path 

maintenance, graffiti removal and vegetation 
control. 

- Work with KCC & community to review 
management of this infrastructure including 
reporting & follow up, promotion & 
communication. 

Short (2-
4 

months) 

KCC 
Interested 

community 
members 

  

Walking 
Groups 

Play groups 
Street 

parties 

Community 
Environmental Audit 

maps submitted to Knox 
Council by Nov 2008 

 

Regular mechanism for 
review is established 

Work with Knox Council to lobby and advocate for 

better facilities for pedestrians & cyclists including 
wider footpaths, better crossing facilities (including 

disability access), shared paths and pedestrian 
access at locations identified in Community 

Environmental Audits (see maps).  Include: 
- Lighting, signage, seating, graffiti removal, 

‘pause places’ etc. 

- Laneway project (to identify and improve 
laneway access including lighting, mirrors, 

graffiti, signage etc.) 
- Review placement of other community 

facilities such as post boxes etc. 
- Review playground and play facilities 

including those provided for adolescents in 
the area. (Include consideration of ‘Play 

along the way’ / incorporating play with 
pedestrian pause points) 

- Review of traffic speed (including trials in 
different contexts: Home Zone, 

neighbourhood streets etc).  Monitor and 
participate in broader discussion on Safe 

Medium 

(4-12 
months) 

KCC 

Community 
Safety 

Sustainability 
Australia Post 

 

‘Street 

Ahead’ 
(children’s 

independent 
travel 

activities) 
 

Pedestrian 

Pause Point 
trials. 

 
Safe Speed 

Interest 
Group 

Council staff and 

mothers can identify at 
least 2 changes to 

council policies, 
processes and programs 

to support mother's 
walking and cycling by 

June 2009 

60% of mothers at key 

destinations indicate 
that Bayswater has 

become more cycle and 
walking friendly for 

mothers and children by 
June 2009  
(Focus group with mothers to gain 
qualitative information at 
destinations) 
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Speed. 

Trial 2-3 pedestrian pause points at locations 

within the local street network. 

Include consideration of seating, lighting, signage, 
art work, plantings, child friendliness, valuing 

diversity, attractiveness and interest 
(See map for location proposals) 

 

Med-Long 

(12-18 

months) 

KCC (Transport 

& Traffic, 

Sustainability) 

Home Zone/ 

intersection 

repair 
Living 

Spaces 
Valuing 

Diversity Art 
Project 

Social 
marketing 

Child 
Friendly 

space 
 

At least 2 pedestrian 

pause points trialled by 

February 2009 
 

Develop and advocate for proposal for child 

friendly and universally accessible meeting spaces 
in Bayswater shopping district and in 

neighbourhood locations such as smaller play 
areas and at pause points (see above). 

- Review provision of play equipment in 
conjunction with children & young people. 

Med-Long 

(12-18 
months) 

KCC – 

Placemakers, 
Strategic 

Planning/Sustai
nability. 

Bayswater 
Traders 

Committee for 
Bayswater 

Pause 

points; 
Community 

Art Project 

Commitment from key 

stakeholders for 
Proposal established by 

February 2010 
  

Provision of play 
equipment reviewed by 

February 2010 

Advocate for the installation of short term bike 

parking at a range of destinations around 
Bayswater including: 

- Main shopping area (number of locations) 
- Safeway 

- Bayswater Park and Guy Turner reserve 
- MCHS 

- Schools 
- Pre-schools & Child care 

(Incorporate social marketing messages and/or 
local advertising) 

Medium 

(4-12 
months) 

Knox Council 

Individual 
businesses or 

organisations. 

Audit Maps 

Social 
Marketing 

Short term bike parking 

installed in at least 2 of 
the proposed 

destinations by May 
2009 

 
Social marketing 

campaign designed by 
March 2009 and 

messages disseminated 
between April 2009 and 
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(Proposed in Council’s Draft Bike Plan) July 2009  

Develop proposals for key missing or inadequate 

road crossings in Bayswater (including child 

friendly pedestrian priority crossings near 
children’s key destinations: Identified sites near 

Bayswater West & Bayswater PS) 
- See map for additional crossing locations 

(Includes Mountain Hwy x2, Stud Rd x1, Boronia 
Rd x1) 

Med-Long 

(12-18 

months) 

 Home Zone/ 

Intersection 

Repair 
Audit Map 

Proposals for proposed 

road crossings (x4) 

developed by January 
2010 

Advocate for trial of at least two ‘Home Zone’ or 
‘Intersection Repairs’ in Bayswater 
http://www.homezones.org/concept.html  
http://www.streetfilms.org/archives/intersection-
repair/  

Med-Long 
(12-18 

months) 

Members of 
local 

community 
(residents) 

 At least 2 ‘Home Zone’ 
or ‘Intersection Repairs’ 

trialled in Bayswater by 
March 2010 

Work with Knox Council to develop a bike 

boulevard system in Bayswater (see attachment 
for proposed routes) 

A bicycle boulevard is a shared roadway which has been optimised for 
bicycle traffic.  In contrast with other shared roadways, bicycle 
boulevards discourage cut-through motor traffic, but typically allow 
local motor vehicle traffic.  They are designed to give priority to cyclists 
as through-going traffic.  Bicycle boulevards are designed to offer the 
advantages of cycling on shared arterial roadways that experiences 
cyclist typically value combined with the advantages of bicycle paths 
that appeal to would-be, in experienced, and young riders. (From: 
http://en.wikipedia.org/wiki/Bicycle_boulevard) 

http://www.ci.berkeley.ca.us/transportation/bicycling/bb/bicycleboulevard.h
tml  

Long (18 

months 
+) 

Community 

Council 
(Transport & 

Traffic) 
DoT (LAAP) 

Way finding 

signage 
MOBB 

events 
Bike parking 

Bike boulevard Working 

group established 
(including TOR and work 

plan) by May 2009 
 

Bike boulevard system 

in Bayswater developed 
by Dec 2012 

Advocate for changes to fencing along bike paths 

and surrounding Guy Turner Reserve to provide 
better natural surveillance and improve safety 

(including possible emergency access to ‘Safety’ 
houses).   

Med-Long 

(12-18 
months) 

Local residents 

KCC 

Social 

Marketing 

Working group 

(including 
representation from 

community and other 
key stakeholders) 

established by March 

2009 

Lobby Council to improve toilet facilities at key 

destinations:  Guy Turner reserve, Bayswater 
Park, Bayswater Shops. 

- Designs to include disability access, baby 

Long (18 

months 
+) 

KCC Audit Map A commitment from 

council established by 
May 2009 to develop 

plan to upgrade toilet 
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change & safe independent use by older 
children. 

- Include discussion about access times  

facilities 
 

Bayswater Council Public 
Toilet upgrade project 

plan developed by 
February 2010  

Develop proposal for art or information trails along 

key walking routes (in conjunction with signage 
and pedestrian pause points) 
http://www.portphillip.vic.gov.au/marginsmemories_m
arkers.html 

 

Med-Long 

(12-18 
months) 

KCC 

Placemakers 
Bayswater 

Historical 
Society? 

Valuing 

Diversity 
Arts Project 

Living 
Streets 

Community art proposal 

developed by July 2009 

Build on initial way finding signage: 

- Include fingerboard or other street signage 
(street corners, bus stops etc).  Must involve 

updating existing street signage to ensure walking 
& cycling access is recognised. 

Medium 

(4-12 
months) 

KCC – 

Transport & 
Traffic. 

 Phase 2 (extension) of 

way finding signage 
project commenced by 

March 2009 

Advocate for the following changes for Bayswater 

Station area: 
- Staffing 

- Changes to underground access 
- Bike parking (long & short term) 

- Priority pedestrian & cycling access 
- Child friendly waiting or stopping (rest) 

areas 

Long (18 

+ 
months) 

Connex 

DoT 
KCC 

Bicycle Victoria 

 Commitment from 

council and other key 
stakeholders to establish 

a ‘Bayswater station’ 
working group by April 

2009 

Submit for funding for a “valuing diversity” arts 

project which facilitates involvement of diverse 

mothers, children and young people in creating 
interesting and welcoming spaces at specific 

destinations using Graffiti, art, murals mosaics, 
sculpture and/or storytelling  
http://www.portphillip.vic.gov.au/marginsmemories_m
arkers.html  

Medium 

(4-12 

months) 

Care connect/ 

other agencies 

Schools, 
churches, 

Placemakers 
Playgroups 

KCC - 
Community 

Safety, 
community 

 Project proposal 

submitted by July 2009 
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artist, metro 
access 

Advocate for ‘Road dieting’ on Mountain Hwy.  

Include provision for ‘Copenhagen’ style separated 
bike lanes and two additional crossing points (at 

locations identified in Community Environmental 
Audits) 
http://www.knox.vic.gov.au/Page/Download.asp?name
=BayswaterStructurePlan.pdf&size=10056055&link=../
Files/BayswaterStructurePlan.pdf  p 25 
http://www.streetfilms.org/archives/physically-
seperated-bike-lanes/ 
http://www.bv.com.au/change-the-world/11522/ 

Long (18 

+ 
months) 

KCC Strategic 

Planning 
VicRoads 

Bicycle Victoria 

 Series of meetings held 

with key stakeholders 
between February 2009 

and August 2009 
 

Working group 
established by 

September 2009 

Development of community information pack 

including maps to show walking & cycling routes to 
key destinations and promoting local services, etc.  

- Could be letterbox dropped or distributed to 
new residents via Estate Agents etc. 

See City of Darebin ‘Love Living Local’ 
http://www.darebin.vic.gov.au/page/page.asp?Page_Id
=4612&h=0  

Medium 

(4-12 
months) 

Committee for 

Bayswater? 
Bayswater 

Traders 
KCC,Churches, 

schools, 
neighbourhood 

houses 

Social 

Marketing 
 

Community information 

pack developed by 
March 2009 

 
X number of packs 

distributed by November 
2009 

 
Section 3 -  Bayswater Community Plan – Events & activities 
 
Action  Timeframe People to be 

involved 
Other 

related 
Actions 

Evaluation 

Street event in central Bayswater (‘Lounge on 

High’?) 

Include outdoor seating, food, games (giant 
snakes & ladders etc), dancing, music, movie 

by moonlight, art (chalk drawing etc).  Provide 
incentives and encouragement to be a car free 

event. 
Promote (display?) of ways to travel without 

Nov-Mar 

08/09 

KCC – Various 

Bayswater 

traders 
 

Walking/cy

cling maps 

Wayfinding 
signage 

Street event held by 

April 2009 

 
At least half of the 

core group of 
mothers actively 

engaged in the 
planning and 
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the car: Using PT, shopping jeeps 
(www.mysmarttrolley.com.au), bike trailers, 

home delivery. 
http://www.streetfilms.org/archives/lounging-

lollygaging-in-wodonga/  

implementation of 
the event 

 

Promote local destinations including shopping 
(Similar to Darebin ‘Love Living Local’) 

http://www.darebin.vic.gov.au/page/page.asp?
Page_Id=4612&h=0  

Nov 08-Nov 
09 

Bayswater 
Traders 

Other local 
services 

Wayfinding 
signage 

Various strategies 
undertaken to 

promote local 
destinations, 

including media 
releases, bulletins 

and ‘stencils on 
footpaths’ 

Organise a ‘Street Art’ display: 

Display of women’s, children’s & young peoples 
(inc. disability) art in the streets and laneways 

of Bayswater. 
- Could be mobile/portable display that could 

be moved to various locations, themes along 
transport and/or environmental themes? 

Feb/Mar 09 KCC – 

Community 
Safety 

Placemakers? 

 ‘Street Art’ display 

held by July 2009 

Organise a series of ‘Playday’ events around 
Bayswater.  These would include larger events 

at places like Bayswater Park, but also smaller 

events in local streets and neighbourhoods. 
‘Playday’ events are celebrations of children’s 

right to play.  Events would be inclusive of all 
abilities. 

http://www.playday.org.uk/  

Throughout 
year. 

KCC – 
Children’s 

Services 

 At least 3 ‘Playday’ 
events held by 

September 2009 

Develop proposal for a family fun run/walk 

around Bayswater. 

April 09 KCHS 

Local Mums 
Schools 

 Family fun run/walk 

proposal developed 
by April 2009 

Conduct further research into women & cycling 

in Bayswater.  Include: 
- Access to bikes & other related 

equipment, skills in bike riding & social 

Oct 08 – Jan 

09 

Mums at 

Bayswater 
destinations: 

MCHS 

MOBB Undertake research 

into women and 
cycling, 

commencing 
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attitudes (Include provision for women 
and children with disabilities) 

Playgroups 
Schools 

Shops 
Care Connect 

October 2008 
Brief report of the 

findings completed 
by March 2009  

Develop bike riding skills program in 

conjunction with neighbourhood houses or 
schools 

08/09 ‘Families of the 

Future’ 
resources (EV) 

MOBB 

Further 
women & 

cycling 
research. 

Bike riding skills 

program developed 
by March 2009 

Implementation to 
commence in April 

2009 

Investigate places for children (and Mums) to 

practice bike riding skills after school and on 
weekends (eg. School or shopping centre car 

parks, parks etc) 

Launch early 

Term 4, 
2008 

KCC 

Schools 
Bicycle Victoria 

MOBB 

Bike skills 
program 

Make initial 

approaches to 
schools Etc by Jan 

09 

Investigate holding regular bike riding 
opportunities: 

- Promote locations, days and times for 
‘free’ bike riding (may include displays of 

equipment, bike hire, free bike checks, 
“Bike exchange” days to swap equipment 

no longer used or find upgrades, 
incentives, sausage sizzle etc) 

- Develop a MOBB (Mums on Bikes in 

Bayswater).  Hold social rides to library, 
swimming pool, play grounds and coffee 

shops.  (Include opportunities to learn 
basic skills and develop knowledge about 

equipment & basic maintenance) 

 
Launch early 

term 4, 
2008-08-25 

 

Neighbourhood 
Houses 

MCHS 
Local bike 

shop(s) 
 

Further 
research 

on women 
& cycling in 

Bayswater. 
Try before 

you buy. 
Low 

interest 

bike loans. 
Bike 

equipment 
rental. 

Bike riding 
skills 

program 

At least 2 bike 
riding ‘opportunities’ 

between Oct 08 and 
April 09 

MOBB developed by 
December 2009 

By June 2009, 60% 
of women from key 

destinations can 

identify an increase 
in their walking 

and/or cycling 
behaviours 

By June 2009, 60% 
of mothers at key 

destinations indicate 
that Bayswater has 

become more cycle 
and walking friendly 

for mothers and 
children 
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Develop community grants proposal ‘Living 
Spaces’ to encourage neighbourhood pride, 

public space beauty & interest. 
http://www.living-spaces.org.uk/  

http://www.community-spaces.org.uk/  

Launch June 
09? 

KCC - 
Sustainability 

VicHealth or 
Heart 

Foundation? 

 Community grants 
proposal ‘Living 

Spaces’ developed 
by June 2009 

Build on walking groups by offering ‘Walking 
Adventures’ to different target groups: 

- ‘Little Explorers’ for Mums of Playgroups 
and pre-school children 

- Bayswater History Walks 
- ‘Explore Bayswater’ for older children or 

adults  (may include play places, coffee 
shops or other interesting destinations) 

These groups would provide mums and 
children with incentives & skills to walk 

more.  They could also function as ongoing 
means to collecting and reporting on walking 

conditions in Bayswater. 

September 
08 

KCHS 
MCHS 

Pre-schools 
Neighbourhood 

Houses 
Schools 

‘Streets 
Ahead’? 

At least 3 ‘Walking 
Adventures’ held 

between September 
08 and March 09 

 

Support and contribute to development of 
community meeting spaces in central 

Bayswater including library, Neighbourhood 
House activities, public square etc. 

Ongoing for 
next 18 

months 

Committee for 
Bayswater 

 ‘Meeting spaces’ 
working group 

established by 
December 08  

At least 2 
community meeting 

spaces identified for 
development by 

January 2010 

Work with schools & Knox Council to support 
WOW, WSB, travel buddies and to develop a 

proposal for ‘Streets Ahead’ (VicHealth) grant 
for next round of funding (If available). 

View to 
submit 

proposal for 
next round. 

Knox Council 
VicHealth 

 ‘Streets Ahead’ 
grant proposal 

developed and 
prepared in early 

2009 for submission 
in the next grant 

round. 

Develop a proposal for integration of child and Jan –June Committee for  Proposal for 
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youth friendly spaces in Bayswater shopping 
district. 

09 Bayswater 
Local children & 

young people 
KCC – 

Children’s 
Services, 

Community 
Safety 

integration of child 
and youth friendly 

spaces in shopping 
district developed 

by June 09 

Develop a proposal to trial bringing remote 

services into underutilised locations around 
Bayswater: 

For example bring mobile library into Guy 
Turner reserve (include mobile coffee service) 

Nov 08- 

April 09 

Eastern Library 

service 
KCC 

 Mobile library in 

Guy Turner reserve 
trialled by April 09  

Develop ideas to involve young people in 

making art contributions to public space 
(include consideration of young people friendly 

spaces) 

Feb 09 Council – Youth 

Services 
Community 

Safety 

 At least one youth 

art contribution to 
public space made 

by Feb 09 

Investigate opportunities to use schools as 

hubs for community (possibly in place of 
neighbourhood house etc).  Could include using 

school grounds for community activities such as 
community gardens or as models of community 

interaction and coordination – coordinating 

community clean-up/working bees or access to 
shared community equipment such as 

gardening tools etc. 

Commence 

Sept 08 

  Trial use of school 

grounds for at least 
one community 

activity by May 
2009 

Investigate current ‘Street Party’ kit and work 

toward more extensive use of the resources 
including possibilities to use in conjunction with 

community gardening, street improvement or 
beautification. 

Commence 

Sept 08 

Coonara 

Community 
House 

 Undertake 

(commencing Oct 
08) a review of the 

‘Street Party’ kit in 
terms of its reach, 

effectiveness, 
appropriateness, 

relevance and 

barriers/enablers to 
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its use 
Brief report written 

March 09 

Information hubs: 
Coordination of information about local area in 

key locations. Eg. Schools, MCHS, Shopping 
area etc 

Include new residents kit possibly distributed 
through Estate Agents. 

Explore options for Signage & information 
strategy and Communication strategy involving 

use of stories in local papers etc. 

 Schools 
MCHS 

Bayswater 
Traders 

Estate Agents 
Committee for 

Bayswater? 

Wayfinding 
signage 

Local Maps 

‘New residents’ kit 
developed by 

February 09 

Develop social marketing program including 

communication strategy.  This will include a key 

message around ‘streets for people’ and could 
include aspects of encouraging neighbourhood 

pride, encouraging and valuing neighbourhood 
interaction (Say hello or give a smile) 

championing the rights of children & young 
people, and challenging the dominance of 

vehicles (including speed) in local streets.  

Sept 08-Nov 

09 

KCC 

Heart 

Foundation 

 Social marketing 

program developed 

and implemented by 
Nov 09 

Seek further discussion with interested people 

to meet around issues of universal 

access/mutual support for people with 
disability/carers   

 KCC Disability 

Committee 

 At least one 

meeting held by Jan 

09 
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Section 4 - Maps 

 

 
1. Map – Strategic proposals 

 
2. Map - Proposed Bike Boulevards 

 
 

Please note- Audit maps are listed separately on the website due to their large size. Please visit 
http://www.kchs.org.au/healthpromotion.shtml 
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Bayswater Community Plan- Outline of Strategic Proposals 
 

 
 

Shopping area to 

have universally 
accessible child 

friendly places to sit, 
play or meet. 

 

Bike parking 
available at multiple 

locations. 

Legend 
 

Bicycle Boulevard 

 

 

   Possible pause Point/ Home Zone 
 

 

  New crossing facilities 
 

             Road diet / Addition of  
‘Copenhagen’ bike lanes 

 

  

 

Community event or activity  

(Play day, bike riding, Street Art,  
‘Little Explorers’) 
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Proposed new crossing 

Proposed bicycle boulevards 


