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1.1 The Mothers Living Well (MLW) Project  
The overarching goal of the Mothers Living Well (MLW) Project is to enhance the physical and 

mental health of mothers and their families in Bayswater by increasing social inclusion, community 

connection and rates of active transport.    

 

The Project’s two key aims are to: 

·  Increase the uptake of active transport (walking and cycling) by mothers and their children 
(promoting physical health) 

·  Increase opportunities for the social connection of mothers and their children (promoting 
mental wellbeing). 

 
Those involved in the MLW Project recognise that both aims are interrelated: mothers who are 
more physically active are more engaged with the community, and those who walk or cycle 
regularly are more likely to be socially connected. The Project also aims to:  

·  Increase community connectedness and a sense of belonging 

·  Improve safety and wellbeing 

·  Encourage behaviour change 

·  Improve infrastructure and policy development 

·  Advocate for and support inclusiveness of all women for physical activity and mental 
wellbeing, child friendly communities and accessible environments. 

 
The MLW Project commenced in 2006 and is planned to continue until 2012. It was funded by the 
Victorian Department of Transport (DOT) between 2007 and 2009 as part of the TravelSmart 
Program and has been implemented by Knox Community Health Service (KCHS), in partnership 
with Knox City Council (Council), Care Connect and local mothers from Bayswater. It involves the 
implementation of a series of strategies and activities designed to increase the uptake of active 
transport by mothers living in the suburb of Bayswater to promote physical health, increase social 
engagement and enhance emotional health. Overall, the Project seeks to support healthy living for 
women with children in Bayswater through everyday activities and social connectedness, making it 
easier, safer and more pleasant to walk, cycle and meet others in the community.  

Target group 

The Project target group within Bayswater/Bayswater North includes:  

·  women with children 

·  families  

·  mothers parenting in difficult circumstances (those who are hard to engage/isolated such 
as single mothers, mothers with disabilities, mothers with children with disabilities, those 
from culturally and linguistically diverse (CALD) backgrounds, those experiencing family 
violence, and those with financial and family issues). 
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1.2 TravelSmart  
The TravelSmart Program began in Victoria in 2002 with the aim of reducing car dependency and 
encouraging sustainable travel alternatives (eg walking, cycling and public transport). The 
Victorian Department of Transport’s TravelSmart approach to encourage travel behaviour change 
is through the process of travel planning. It is a distinctive five-step methodology that has evolved 
over the past nine years and differs from other TravelSmart programs in Australia including the 
more ‘traditional’ large-scale personalised marketing projects. TravelSmart works with individuals, 
local councils, organisations, communities, schools, universities and other workplaces to change 
travel behaviour using a five step travel planning process: 

1. Set up – local ownership of the plan is facilitated  
2. Gathering the facts – compile data to understand travel behaviour 
3. Planning better ways to go – formulate actions to address barriers/opportunities 
4. Monitoring and sustaining – review plan and update 
5. Making it happen – launch the plan and implement the actions (www.travelsmart.vic.gov.au).  

1.3 MLW Project Rationale 
Underpinning the Project is the evidence that mental and physical health are interdependent. The 
literature points to research1 supporting the aims and development of the MLW Project:  

·  Social isolation is more widespread in communities with high levels of disadvantage, including 
less access to civic participation and poor local infrastructure to promote the uptake of walking 

or cycling (Kavanagh, Thornton, Tattam, Thomas, Jolley and Turrell, 2007; Butterworth, 

2000; Semenza and Krishnasamy, 2007) 

·  Urban environments impact on the isolation of mothers in their role as carers (Yantzi, 
Rosenberg & McKeever, 2006) 

·  Poverty, experience of single-parent families and social exclusion are related 

·  Poor health outcomes (for example, high BMI rates and low physical activity levels) are 
more prevalent in socially and economically disadvantaged settings (Butterworth, 2000)  

·  Safety, feelings of trust and belonging to an area are affected by higher crime rates in lower 
socioeconomic suburbs, leading to reduced use of public space (Whitzman, 2007a; 2007b) 

·  The extent and nature of communities facilities and attractive places to walk in an area are 
all seen as important to a healthy community (Baum & Palmer, 2002) 

·  Children (especially young girls) and women (especially single mothers) tend to be those 
most excluded from public space due to fear of personal safety (Bostock 2001; Whitzman, 
2007a; 2007b) 

·  Mental health and wellbeing is improved by participating in social networks and structured 
civic activities (Keleher & Armstrong, 2005).  

 
Bayswater was chosen for the focus of the Project as it has high levels of disadvantage, including 
high crime rates and a high proportion of single-parent families. Residents aged 35-54 years living 
in the City of Knox were found to be more sedentary than those in other Melbourne LGAs, and 
less likely to participate in low-cost activities such as walking or cycling (Victorian Lifestyle and 
Neighbourhood Environment Study, VicLANES (Kavanagh, Goller, King, Jolley, Crawford & 
Turrell, 2005). In particular, a lack of physical activity amongst women 35-54 in Knox was 
discovered, as well as a high reliance on cars for short trips, and that children are reported as a 
barrier to exercise for women (Parton & Smith 2006).  
 
 

                                                      
1 KCHS Mothers Living Well Research Report: A Vision for Bayswater 2007 and ongoing  
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Mothers were chosen as the target group because of their important role in families and the 
impact that their behaviour has upon their children. Women are more likely than men to travel with 
children and they have different perceptions of safety, impacting upon their participation in active 
transport, such as walking or cycling (Whitzman, 2007a; 2007b). Mothers living in disadvantaged 
communities that are ‘child-unfriendly’ may opt for leading ‘home-centred’ and inactive lives 
(Whitzman, 2007a).  
 
Women with children are often identified as one of the least physically active groups, with 
research suggesting that the quality of physical environment where people live plays a significant 
role in this – environments that are interesting, safe and easy to walk and cycle in have a positive 
influence on how physically active people are. In addition, it has been found that children can be a 
barrier to exercise for some women (Parton and Smith 2006). 

1.4 Link to Integrated Health Promotion 
The MLW Project is featured as a key component of the KCHS Integrated Health Promotion Plan.   
The Project directly relates to two priority areas: mental health and wellbeing; physical activity and 
active communities. The links between the MLW Project and these priority areas are outlined 
below.  In the KCHS Integrated Health Promotion Plan (2009-2013) these two areas have been 
integrated under Mental Health and Wellbeing in recognition of the importance of active transport 
in creating connected and inclusive communities. 
 
Priority Area 1: Promoting Health and Mental Wellbe ing 
 

2009-2010 

·  Goal: To enhance mental wellbeing for mothers and their families in Bayswater by 
increasing social inclusion and community connection and rates of active transport 

·  Target: Women with children; Families 

·  Objective 1: To increase the sense of belonging and engagement among local people in 
Bayswater West and the Bayswater shopping village with a focus on people currently 
excluded from public space, including mothers parenting in difficult circumstances 

·  Objective 2: Support the creating of environments where local people, particularly mothers, 
are enabled and encouraged to use public space, interact and walk and cycle for transport 

 
2008-2009 

·  Goal: To enhance the mental wellbeing and social connectedness of mothers parenting in 
difficult circumstances living in Bayswater 

·  Target: Women parenting in difficult circumstances 

·  Objective 1: To support mothers, especially those parenting in difficult circumstances, to 
identify, initiate and participate in changes that build a supportive community 

 
Priority Area 2: Promoting Physical Activity and Ac tive Communities 
 

2008-2009 

·  Goal: To increase active transport (walking and cycling) by mothers and their children in 
Bayswater 

·  Target: Women with children; Families 

·  Objective 1: Gain relevant participation from the local community, especially mothers, to 
formulate and implement strategies that help change behaviours and minimise barriers to 
walking and cycling 

·  Objective 2: Work with and support Knox City Council to take actions that improve the built 
and natural environment in Bayswater and facilitate an increase in walking and cycling by 
mothers and their families. 
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2.1 Summary of Project Activities  
The MLW Project has involved the implementation of many project activities since its inception. A 

summary of these activities is presented in Table 1.  

 
Table 1: Summary of Project activities 

Activity Details 

Partnership developed, 
Partnership workshop 

Conducted in 2006, engaging local agencies 

Literature review  
Mothers Living Well Research Report: A Vision for Bayswater 2007 
and ongoing  

Two Snapshot Surveys 
�  Snapshot Surveys of women’s travel modes to local destinations 

(2007 and 2010) 
�  173 respondents in 2007 and 74 in 2010 

Peer research interviews 

�  37 interviews in October 2007 to April 2008  
�  Involved local mothers interviewing other mothers (‘Mum2Mum’ 

interviews) 
�  Targeted in-depth interviews with women mothering in difficult 

circumstances  

Focus groups 

�  13 participants in focus groups in 2007 and 5 in 2010 
�  Specific groups included mothers with postnatal depression and 

mothers of children with disabilities (2007) 
�  Key Project stakeholders (2010) 

Two Community 
Environmental audits 

�  Conducted in 2008 by KCC and KCHS staff  
�  Engaged mothers to comment on environment, paths and cycle 

ways in the Bayswater area 
�  Held with 21 participants at two primary schools 

Community events 
In 2008 a number of additional activities designed to bring groups of 
mothers together, morning teas, a play day and family picnics  

Photo collection 
�  In 2008 a photo collection developed by and for Bayswater 

mothers 
�  20 mothers participated in the photo collection and display 

Community Plan   

Developed in 2008 and continuing to be implemented on an ongoing 
basis, based on the analysis of data collected throughout the 
Project, literature review and other project activities, including 
community planning workshops. It was launched with a Street party  

Travel to School Surveys 
Students from Bayswater Secondary College, Bayswater Primary 
School and Bayswater West Primary School surveyed  

Streets4Living 

�  Community hub activity in Bayswater West involving local 
residents and organisations  

�  Funding/support to design and build street-based change in the 
neighbourhood  

Welcoming Bayswater 

�  Started in 2009 to engage traders, residents, mothers & 
agencies in progressing Community Plan actions relating to the 
Bayswater Shopping Village. 

�  Project now led by partnership of traders, mothers, people from 
backgrounds  experiencing exclusion, agencies, council  

�  Current focus on inclusive, welcoming, supportive environment  
�  Two current activities being organised by this group are: annual 

“Welcoming Bayswater Street Party” & Bayswater Buzz 
community which promote aims of Welcoming Bayswater. 
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2.2 Key Project Documents and Publications 
As a result of the TravelSmart travel planning process and CBPAR work, a number of key project 
documents and publications were developed. These included: 

Mothers Living Well Bayswater Community Plan 2008  

The MLW Bayswater Community Plan2 sought input from women in Bayswater about what women 
require to be healthy, active and socially connected. The Plan was developed using a community 
based participatory action research process (CBPR), where mothers from within the community 
were involved in data collection, analysis and reporting, with the aim of encouraging community 
ownership over direction and outcomes.  
 
The Plan was a ‘bottom-up,’ community-driven and owned, evolving document. The Plan forms part 
of a broader health promotion research and action planning process. It has a strong focus on 
advocacy, partnership building and community engagement.  

As part of the CBPR process, two Community Audits  (conducted in May 2008) 

asked local mothers about the MLW Project and Bayswater. The Audits involved 
assessing the quality of public space in designated areas of Bayswater, inviting 
comments about how well the streets encourage residents to interact with friends 
and neighbours, whether they are ‘child friendly’ and appropriate to conduct 
activities such as shopping and playing. The Audits were based on Association of 
London Government DIY Community Street Audits ‘Living Streets’ and Site 
Assessment Audits by Heart Foundation, VicHealth, SunSmart and Planning 
Institute Australia. Community Audits are also commonly undertaken as part of the 
travel planning process as they assist to identify the barriers and enablers for 
change. 

    

Participants of the Audits were asked to comment on aspects such as paths, 
signage, toilets, bins, bike parking, road layout, crossings, litter, cleanliness, graffiti, 
traffic, air pollution, road works, personal security, play equipment, advertising, 
street furniture, public art and green space. Suggestions for local area 
improvements were made based on these observations. for example putting in new 
pedestrian crossings, speed platforms and bike parking. An evaluation of the Audit 
process was undertaken and the results from this are presented in Section 4.2.  

 
The Community Plan links active transport to positive effects on physical, social, environmental 
and mental health, and recognises that active transport is affected by a number of issues related 
to community and neighbourhood connection. It lists a number of actions under the two headings 
‘Infrastructure’ and ‘Events and Activities’. These are intended to provide a broad range of ideas to 
encourage and support mothers and children to spend time in neighbourhoods and streets and 
feel safe when doing so (eg walking, cycling, socialising, playing). 
 
The Community Plan has a strong focus on advocacy, partnership building and continued 
community engagement.  
 
The Community Plan was launched on 10 December 2008 at a street party event where traffic was 
closed at a street intersection. Community members participated in a number of activities at the event, 
which was well attended and well regarded.  

                                                      
2 The terms Community Plan and Community Travel Plan were used interchangeably throughout the project. For this 
purposes of this evaluation the term Community Plan was agreed.   
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MLW 4 Page Development of the Community plan Report  2009  

The 4 page MLW Bayswater Community Plan Survey Report summarised literature and research 
findings relevant to the Project. It also presented an analysis of information garnered through the 
community audits and discussion including the factors which influence walking, cycling and social 
inclusion in Bayswater.  
 
The documents included the outcomes of a visioning exercise with mothers around ‘imagining 
Bayswater as the best place it could be.’ An analysis of this visioning exercise, in addition to the 
data collected as part of the Community Plan (surveys, peer interviews with mothers and focus 
groups), highlighted three key themes: 

·  Interesting and inviting spaces 

·  Meeting people and meeting places 

·  Child and youth friendly communities. 

‘Our streets are for living’ social marketing tool 2009  

A flyer was developed that provides an overview of the MLW Project, outlining the issues that 
have arisen in the Project to date about the community of Bayswater. A key focus of the flyer was 
‘streets as shared spaces.’ The publication outlines what people in Bayswater say they want (safe, 
attractive and enjoyable streets), the importance of street play, the Streets4Living community hub 
project in Bayswater West and the Welcoming Bayswater Project (involving residents and 
traders). It also presented a map of Bayswater, with suggested pedestrian and bike routes, for 
people to use to plan their travel to local destinations. The flyer was distributed to all households 
in Bayswater in December 2009. 
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The purpose of the evaluation is to report on the effectiveness of the processes undertaken and 
the outcomes achieved by the MLW Project, including an analysis of the Project Partnership 
Group, from September 2007 to November 2009. The evaluation examines the appropriateness of 
the approach taken by the MLW Project and assesses its strengths and weaknesses, learnings 
and achievements.  
 
Guided by an Evaluation Steering Group (KCHS and DOT), a range of data has been collected, 
using a variety of research methods, on a range of activities conducted as part of the Project. This 
Report presents the findings from the collected data and analyses the key themes according to a 
process and impact evaluation, focusing on the key challenges and strengths of the Project, as 
well as its effectiveness and appropriateness for the target group. As the Project will continue 
beyond the completion of this Report, recommendations for the future of the Project, including 
evaluation methods, are also provided.  

3.1 Evaluation Methodology  
 The evaluation of the Mothers Living Well Project comprised the following aspects:  

·  Design of an evaluation framework to assess process and impact outcomes (Appendix 1) 

·  Analysis of qualitative and quantitative data collected throughout the Project, including:  
o Snapshot Surveys3 of women’s travel modes to local destinations (2007 and 2010) 
o Peer interview transcripts involving local mothers interviewing other mothers  
o Focus group transcripts with specific groups of mothers (postnatal depression and 

parents with children with disabilities) 
o Transcripts from peer interviews with mothers parenting in difficult circumstances (n=6)4 
o Community environmental audit  data   
o Travel to School surveys   
o Focus group transcript with key stakeholders 

·  Consultation with Partnership Group and Evaluation Steering Group members (Appendix 2)   

·  Case studies of two MLW Project participants.  
 
Throughout the Project, data has been gathered using a community-based participatory (action) 
research (CBPR) approach (Minkler & Wallerstein, 2003) where mothers have been involved in all 
parts of research and action processes, including participating in working groups and as peer 
researchers conducting interviews, analysing data, report writing and the implementation phase.  
 
The interviews, surveys and focus groups with women conducted throughout the MLW Project 
seek women’s opinions on how to support and encourage walking and cycling as everyday 
activities, as well as how women are involved in their community and what helps them to 
participate in community life.  
 
A thematic analysis (Gifford, 1998; Patton, 1990) of all data collected was conducted and the 
results are presented in terms of process evaluation findings (project methodology, community 
activities and Partnership Group) and impact evaluation findings (progress towards objectives, 
case studies, unanticipated outcomes, key facilitators and barriers and sustainability).  

                                                      
3 KCHS Mothers Living Well: Bayswater Snapshot Surveys (2007 and 2010) 

4 Six transcripts were chosen out of 30 as they represent the spectrum of parenting in difficult circumstances, 
including a parent of child with a disability, CALD, family violence, single, low income. 
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The process evaluation was conducted using the following data sources: 

·  Interviews with Evaluation Steering Group members 

·  Interviews with Partnership Group members 

·  Case studies of mothers 

·  Transcripts from peer interviews with mothers parenting in difficult circumstances. 

4.1 Effectiveness of MLW Project Methodology 

4.1.1   Key Process Strengths 

According to those consulted, the MLW Project would not have had the same positive outcomes 
without the participatory (action) research (CBPR) approach used. The project methodology was 
an effective combination of the TravelSmart method (described in Section 1.2)) and CBPR. From 
the perspective of KCHS, the Project was really effective … ‘with a great approach that helped 
people understand it’. 
 

For the DOT, the MLW Project provided an opportunity to combine the TravelSmart five-step 

process with CBPAR and apply it across a community setting. The Victorian travel planning 

process is underpinned by engagement with (and the participation of) the community in all steps of 

the TravelSmart program. As community engagement is fundamental to both of these approaches, 

it became an integral part of the success of the Project in creating not only changes in travel 

behaviour but also creating broader social benefits. 

 
From Council’s perspective, the Project gained a very positive reputation within Council and 
throughout the community. It was an example of ‘true bottom up community planning’ and training 
mothers to undertake the research was a critical step in developing a sense of community ownership 
over the Project. The community development approach was important in terms of achieving its 
impact on local mothers. As one member noted, ‘it is not enough to put [the Project and its aims] into 
a newsletter!’ Instead, agencies built capacity and understanding of community development. This 
approach was adopted at the outset where the focus was on building relationships with local 
mothers and amongst representatives on the Partnership Group. The value of working with KCHS 
was also noted, in that KCHS is well connected to the community, with the capacity to teach research 
and build community strengths.  
 
The breadth of the experience provided by the KCHS Project team fostered both the community 
engagement and capacity building approach and ongoing development and learning across the Project 
and was considered a critical success factor by all consulted.  
 

Allowing the project methodology to evolve over time was important. This required a balance 
between the data and reporting requirements of the DOT and the iterative community development 
approach. Revisiting the core objectives of the Project regularly, as a group, meant there was a 
strong foundation laid for the Project overall. 
 

The links made between the MLW Project and an integrated health promotion approach was 
viewed as successful. Key success factors included group members with previous experience and 
training in health promotion. One Partnership group member referred to the advocacy work 
involved in health promotion which was very relevant to the community development approach.   
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Local capacity building amongst mothers was a key component in the success of the project 
methodology and is considered an effective (and sustainable) strategy. Mentoring mothers to 
conduct the research was also valuable. According to one Partnership Group member, the mothers 
were highly influential as other mothers are more likely to listen to their peers than professionals.  
 

The Project’s work with the local schools, such as Bayswater West Primary School, meant the 
organisations on the Project Partnership Group were actively involved in the local community, 
creating effective engagement with residents. 
 

As Bayswater is an area of need, many different (mainly short-term) projects had taken place in 
the area over the years with limited perceived outcomes. As such the community was sceptical 
about new projects. The ‘grass roots’ community engagement approach, where mothers played a 
key role in the development and implementation of the Project, was central to overcoming this  
community scepticism and promoting successful engagement.   

4.1.2   Key Process Challenges 

A barrier to using the CBPR approach was it took time to work in this way, and the funding provided 
for the Project did not always match the time required. According to some, it may have been better 
to conduct a brief qualitative analysis at the outset of the Project and then dedicate time to preparing 
for the Community Plan. On the positive side, however, the more time consuming CBPR approach 
can be viewed as: a positive learning experience; a necessary step towards understanding all the 
issues and; creating a way of engaging effectively with local mothers. Some commented that those 
involved could have benefited from a better understanding of the CBPR approach.  
 

To assist the Project set up and planning, some thought that a clearer understanding of evaluation 
requirements upfront would have helped to reign in the amount of documentation developed and 
hone in on specific research questions. This could have been potentially assisted by the DOT 
requesting targeted milestones tied to the funding. 
 

More of a surprise than a challenge was the degree of ‘localised views’ and sub-communities that 
existed in the suburb of Bayswater. This local focus has meant that outcomes from the Project are 
likely to be on a smaller scale than originally planned. In the future a sub-community focus and 
strategies with local plans developed in response may be more appropriate.   
 

While the research approach undertaken was effective overall, it was hard to engage with mothers 
and community members in places like shopping centres. It was easier to engage through 
community groups and schools.  
 

Promoting the Project’s message to a large group of people was difficult at the start. The approach 
changed to targeting a smaller group of mothers who have subsequently changed their behaviour. 
It is anticipated that the small group will then go on to have a large-scale impact over time, coming 
from the local community itself, which is important for it to be effective. 
 

More lead-up time to the Project to effectively advertise activities would have helped, according to 
some Partnership Group members. Sometimes meetings were rushed to fit in with the timelines. 
This is an issue with the community development approach and the evolving nature of the Project, 
which cannot always be set to plan effectively. 
  

The social marketing tool used for the Project was not regarded as a useful activity at the time of 
its implementation (2009) by the MLW Project staff. There was some confusion as to the purpose 
of the tool and the implementation being so close to the end of the funding period was not ideal. 
However the 2010 snapshot survey revealed that it was recognised by a significant number of the 
target group which was a better outcome than anticipated. 
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4.2 Feedback on MLW Community Activities 
Several community project activities took place throughout the MLW Project. These activities were 
successful in reaching the target group, namely: 

·  173 people responded to the Snapshot Survey in 2007 and 80 in 2010  

·  37 peer (mother-to-mothers) interviews were conducted  

·  13 participants in 2007 and five in 2010 provided input to focus groups 

·  18 people participated in the environmental audits 

·  20 mothers were involved in the photo collection and display 

·  27 participants took part in action planning workshops.  
 
Most of those consulted as part of this evaluation mentioned the large number of activities 
undertaken as part of the Project. While not a negative point, some had trouble identifying 
particular activities that stood out simply due to their sheer number.  

4.2.1  Effective MLW Community Activities  

According to those consulted, the activities that were most effective were all those where the 
‘community on the ground’ was engaged. Conducting the Snapshot Survey in the places where 
mothers already congregate on a regular basis (such as Maternal and Child Health Centres) was 
seen as an effective way to engage. Similarly, the focus groups and interviews with mothers were an 
effective way to find out about what local mothers wanted in a forum that was comfortable for them. 
According to one of the focus group facilitators (a member of the Partnership Group), participants 
really felt like they were part of something important and the group discussions helped to keep them 
‘in the loop’ about the Project and Bayswater community.  

 
The photo collection, conducted early in the Project, is recalled by those consulted as a key and 
memorable activity. The photo collection aimed to explore and celebrate mothers’ experiences in 
Bayswater. Mothers were asked to take photos of things that reflect their experiences of living in 
the area – good, bad, positive, negative and joyful. It asked local mothers to stop and look at their 
neighbourhoods, providing the Partnership Group with a ‘window into their experiences’, making it 
very real and powerful. The collection of photos was used to develop a display at the Knox 
Community Arts Centre, where it was launched in October 2007. Families, services and the 
general public were invited to the exhibition.  

 
The Community Environmental Audits (conducted May 2008) assisted to commence conversations 
amongst local mothers about how everyday life in Bayswater could be improved. The Audits 
challenged the view of what was seen as ‘normal’ (for example being ‘normal’ that most people drive 
to get to places within Bayswater). The Audits discovered that many mothers understood the impact 
of driving on physical health but not many were aware of the social health impact. The process also 
allowed the Partnership Group to connect with mothers, and from there form community action 
groups.  
 
Evaluation forms were completed (n=18) as part of the Audit process. Most respondents said they 
either ‘agreed’ or ‘strongly agreed’ with all aspects (Figure 1), particularly in relation to the Audit 
providing an opportunity to meet other people in Bayswater. The statement that attracted the most 
‘disagree’ responses was the likelihood of keeping in contact with people assembled through the 
Audit. Five staff involved in the Audits were also asked to complete evaluation forms. Similar to the 
responses given by local mothers, responses were positive. Overall, it was found that the Audit itself 
had the potential to bring people together and build community and engage the community in 
planning.  
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Figure 1: Community Environmental Audit evaluation findings (n=18) 
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Bayswater

The Community Audit gave me an opportunity to meet people in
Bayswater

The Community Audit gave me an opportunity to discuss my ideas
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my vision for Bayswater matters
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purpose of the audit (discussion was generated by this route)
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The Audit was an opportunity for the children to participate and “have
their say”

The Audit was an enjoyable activity for the family

Participants

Strongly
Disagree

Disagree

Agree

Strongly
Agree

NA

 
 

Street party events in 2008 and 2009 had a high level of community involvement. Closing the 
street worked well, people were flowing through all day and the events managed to gather a big 
crowd. It was seen as an effective vehicle and venue for the community to hear about the MLW 
Project and come together. It was described as an ‘all inclusive’ event, including people with 
disabilities, those from CALD backgrounds and mainstream residents. 
 
 It was important to have Council involvement in the street party activities and crucial for its 
implementation. Having a celebrity attend the social inclusion street party in 2009 (Jonathan 
Walsh, from Choir of Hard Knocks) was an added bonus. The street party meant more community 
members were aware of the MLW Project and the issue of social engagement. It was seen as an 
effective visual message to close the street and let children play. Local traders were also very 
involved.   
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4.2.2  Less Effective MLW Community Activities  

The Community Plan was a key MLW document that provided a united direction and overall guide 
for those involved in the Project. It did however present a challenge for those involved to compile. 
Given the iterative and evolving nature of the Project – “as soon as something was written in the 
Plan it was already out of date.”  
 

The Plan does not present a recommended structure for implementation; rather it reflects the highly 
individual Project processes and selected sub community actions. As such, while DOT is unsure 
whether it would be used as a template for other communities to follow, the process behind it will 
inform future directions. Other members of the Partnership Group also noted that the Plan was not 
suitable for broad distribution throughout the community, and one found it hard to follow, being 
unclear about which actions were going to be implemented. 
 

A community cycling activity was planned as part of the Project but was not successfully 
implemented. According to a KCHS respondent, the community was not yet ready for using 
cycling as a means of transport and the necessary change in behaviour would require a long-term 
approach. In addition, the physical environment of Bayswater would need to be made more 
‘cyclist-friendly’.  
 

Compiling the MLW Research Report was a very time-consuming process which impacted on 
other project tasks. A more structured approach to the research at the outset, with clearer 
boundaries, may have been useful.   

4.3 Effectiveness of Project Partnership Group  
A Partnership Group was formed early on in the Project comprising representatives from Knox 
Community Health Service, the Department of Transport, Knox City Council, Care Connect, Glen 
Park Community Centre Maroondah Council, Women’s Health East, Eastern Access Community 
Health (EACH) and community members. A partnership workshop was conducted in the early 
stages of the Project and Partnership members walked around Bayswater to see the relevant 
issues first hand. While the initial group was seen as functional and representative of the 
community, some ‘difference’ (for example timelines to achieve certain milestones) arose at the 
outset which required resolution. Members worked hard to form a Partnership Agreement with a 
common vision for the Group creating more openness and transparency.   
 

Over time some members withdrew due to the funding of a community renewal project in Bayswater 
North leaving KCHS, DOT, Council and some of the community members as the core ongoing 
Partnership Group. According to those interviewed, while smaller in size the usefulness of the group 
was not compromised. Indeed, some believed it was a more effective once it had fewer members.   
  
One Project staff member had previously worked at Council which helped to build strong 
connections between the MLW Project and transport services at Council. In addition, having a 
Council representative on the Partnership Group and senior Council support meant there was 
organisational authority and Council buy in to the Project. In addition, a key strength of the Group 
was that it represented a range of different perspectives – health, transport and general residents. 
Members reported that the Partnership Group was inclusive of everyone with open communication.  
The DOT were also actively involved through their attendance at every second Partnership meeting.    
  
According to members, the key strength of the Group was that it was made up of a diverse group 
of people that ‘tied well’ together and demonstrated commitment. Overall, it was viewed as an 
effective and ‘healthy partnership’. The willingness of all parties was strong and one member 
reported being ‘surprised that it had gone on so long and lasted – the people were so committed’.  
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4 ����+�!����#/��.��+-,�3+,�+,0���
The impact evaluation was conducted using the following data sources: 

·  Interviews with Evaluation Steering Group members 

·  Interviews with Partnership Group members 

·  Case studies 

·  Snapshot Survey raw data 

·  Travel to School Survey raw data 

·  Three focus group transcripts – Carers in 2008, mothers suffering from postnatal 
depression in 2007 and participating mothers in 2010 

·  Interview transcripts from mothers parenting in difficult circumstances (as above). 

5.1 Project Impact - Achieving Aims   
The improvement of physical health through active transport, and enhancing emotional health 
through social connections, were seen as interlinked objectives of the MLW Project. As one 
Partnership Group member stated, ‘active transport and social engagement go together’. The 
impact of the Project on active transport and social connectedness cannot be easily measured. 
Amongst those involved in implementing the Project, there was a general anecdotal consensus 
that social engagement was successfully targeted by the Project but that work on active transport 
was still in its early stages (however, it was understood by involved parties at the outset of the 
project that this work requires more time).  
 
Despite the development of active transport being at an early stage, members of the Partnership Group 
believe the MLW Project has been successful in ‘laying the foundations’ for a greater understanding of 
the issues of active transport and social connectedness amongst the Bayswater community. For 
example, the focus group conducted with mothers in April 2010 found awareness that walking was 
important for good health, as was participating in community life; however they had not put the two 
ideas together before being involved in MLW. The Project has helped to ‘plant the seed,’ get people 
thinking about active transport and social connections and improve overall awareness.  

5.1.1 Increased Uptake of Active Transport (Physica l Health)  

The Snapshot Surveys conducted in 2007 and April 2010 provide some data about the uptake of 
active transport in Bayswater. However, it should be noted that the two surveys asked a different 
set of questions (only three were the same – two in relation to active transport and one related to 
social connection) and these were not given to the same sample of women over the two time 
periods. Therefore, results cannot be accurately compared over time, nor can they be used to 
provide evidence of increased rates of active transport.  

·  The 2007 Survey was completed by 173 Bayswater mothers 

·  The 2010 Survey was completed by 50 Bayswater mothers (there were an extra 28 
respondents from other suburbs, but these were not included as not directly relevant). 

 
The survey results provide a useful snapshot at two different time points of the use of active 
transport by Bayswater mothers. For example:  

·  Most mothers travelled to places by car in both 2007 and 2010  

·  More mothers reported walking more than cycling in both 2007 and 2010 with the 2010 
survey noting an increase in walking over the past year by mothers surveyed 

·  Mothers (2010 survey) commented that more local amenities and improved facilities 
would promote walking in local neighbourhoods.  
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Both Snapshot Surveys asked mothers: how they got to the place where they undertook the 
Survey, which included the local shops, kindergarten or Maternal and Child Health Centre. Figure 
2 shows results were similar at both time points, with most reporting the use of a car, followed by 
very small proportions walking and using public transport. (Please note, the sample of mothers 
surveyed is not the same - in 2007 165 answered this question, 46 in 2010.)  
 

Figure 2: Mode of travel by mothers in 2007 and 201 0 
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Respondents to both Snapshot Surveys were asked whether there were one or more places they 
had walked or cycled to in the past week. Figure 3 shows that a larger proportion reported walking 
than cycling in both 2007 and 2010.  
 

Figure 3: Mothers who had walked or cycled in the p ast week (2007 and 2010) 
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Specific questions in the 2010 Snapshot Survey were asked about whether they have increased 
their amount of active transport (walking and cycling) in the past year. Figures 4 and 5 show the 
results to these questions, with most saying their levels of active transport had remained the same. 
Forty-one percent noted an increase in their frequency of walking while 24% increased cycling.  
 
Figure 4: Walking frequency in the past year (n=49)               Figure 5: Cycling frequency in the pa st year (n=21) 
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In terms of community awareness about the MLW Project, 29 respondents (from 50) of the 2010 
Snapshot Survey said they were aware, while seven indicated that they had participated in it. A 
total of 22 (from 50) recalled seeing the MLW ‘Our Streets are for Living’ social marketing tool 
which was delivered to every household in Bayswater in December 2009. 
 

Figure 6 outlines the factors that would encourage women to walk more in their local neighbourhood 
(drawn from the 2010 Snapshot Survey). The most frequently mentioned factors were having more 
local facilities, events and activities (74%), things of interest along the way (63%), improved 
pedestrian facilities (54%), if walking was more common among other local people (48%) and the 
streets appeared well cared for (also 48%).  These findings affirmed the themes of the initial 
visioning exercise with mothers reported in the MLW 4 Page Survey Report re the preference for 
interesting and inviting spaces, meeting people/places and child friendly communities.   
 

Figure 6: Factors that would increase walking in th e neighbourhood (n=50) 
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Travel to School Surveys were conducted with students attending three schools - Bayswater 
Secondary School, Bayswater Primary School and Bayswater West Primary School. Surveys were 
designed to gather information on what factors influence how children travel to and from school, 
and what barriers women with children might face to walking, cycling and using public transport. . 
Findings (similar to the broader Snapshot Surveys) included: 

·  57% of supervised transport to primary school was undertaken by mothers 
·  19.8% of trips to school were undertaken without adult supervision 
·  78% of trips were by car, 11.9% by walking, one mother cycled 
·  Children would prefer to walk, cycle or take public transport 
·  37% of children were allowed to play in the street – 50% of all boys and 15% of all girls 

 

Students at Bayswater Primary School were also asked which way of travelling to and from school 
they preferred (Figure 8). Results were sought from students in Prep to Grade 2 (in 2007), and 
from Grades 3 to 6 (in 2008) and showed the older students preferred to cycle, while the younger 
students preferred to catch public transport.  
 

Figure 8: Preferred method of travel to school by s tudents  
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Qualitative data collected through a number of focus groups and in-depth interviews with mothers 
(conducted in 2007, 2008 and 2010) supported the quantitative findings in the Snapshot and 
Travel to School Surveys. Overall, focus groups and interviews demonstrated a low level of active 
transport use within Bayswater. One of the key reasons for this was the perception of a lack of 
safety. For example: 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

One mother with a disabled child found going out in public in Bayswater, such as walking to the 
shopping centre, very difficult: 

 
 
 
 

 
 
 
 

 

Evidence of a shift in thinking towards active transport was present in the April 2010 focus group 
conducted with mothers involved in the Project. An example of this was the language used to 
describe active transport during the discussion:  
 

“We’ve learned the jargon. You’ve got the words there about what you need to 
achieve something; [it has] given us the formal tools”.  

 

2010 focus group participants also discussed the link between active transport and community 
connectedness: 
�  “I knew I wanted to walk and cycle and be independent. I hadn’t thought of how it connected. 

That is what the Project has shown me that it does connect” 
 

�  “If you feel you belong in the neighbourhood you have a sense of belonging, you feel safer as 
well. Then active transport is possible. You feel safe, then you walk and your children walk, 
and then active transport makes you feel safer, so it’s like a spiral” 

 

�  “People in cars don’t talk to each other, those who walk do talk. I know a lot more mums 
because we walk to school.” 

 
These focus group participants also discussed their desire for their children to use active transport: 

 

�  “I wanted my kids to grow up thinking that walking is a normal way to get places … I wanted to 
be able to walk the kids to school myself and when they got older I wanted them to be able to 
walk themselves”.  

 

�  “Normally my kids would be coming in and saying, ‘Mum, can you take me there?’ even 
though it is a short distance. Now they’ll either walk it, scooter it or ride it”.   

“I grew up in a small town. We would go 
to a dance … We were always involved 

in sport. We were always doing activities. 
Everyone was friendly. I felt safe. You 

could ride down the street. I missed that 
when we came to Melbourne. People are 

always busy”.   
 

“I found it pretty hard because I had to walk 
everywhere and I think some of the 

footpaths aren’t even and it was hard 
because it was not wide enough for a triplet 

stroller. You couldn’t get on a train”.   
 

“You are not sure who is out 
there in the community, is it safe 
for them [children] to ride, and 

the way vehicles were travelling, 
and were there enough spots for 

them to cross the road?” 
  

“It becomes not a nice thing so you just think ‘stop staring at me, just go about your business’ … 
whenever you go out it’s just really exhausting, a huge effort, and on my own especially. When I am 
pushing my wheelchair, my toddler can’t walk, but my four-year-old is ok walking now, so I am likely to 
carry the toddler while pushing the wheelchair. I don’t do it because it is so exhausting” 
 

Interviewer: How do you get exercise for yourself? 
 

“I don’t do anything like that  For me walking would be footpaths, crossovers and transitions between 
pavements  We’ve been living here for ten years but you don’t really get to know the community that much”  
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5.1.2 Increased Opportunity for Social Connection ( Emotional Health) 

Many of those involved in the Project believed MLW achieved a great deal in terms of increasing 
the opportunities for social connection, more so than increasing active transport usage (although 
the two are seen as interlinked).  
 

In the two Snapshot Surveys (2007 and 2010), women were asked to rate how much they feel they 
belong to the Bayswater neighbourhood on a scale of one to four, where 1=strongly disagree and 
4=strongly agree, to examine social connectedness. Results were mostly positive with the majority of 
respondents saying that they ‘agreed’ they felt a part of the local neighbourhood in both 2007 (61%) 
and 2010 (55%). However, a significant minority said they ‘disagreed’ with this statement (10% in 
2007 and 13% in 2010), with 2% ‘strongly disagreeing’ in 2007 – see Figure 11  
 
Figure 11: Sense of belonging to the Bayswater neig hbourhood (2007 and 2010) 
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2007 (n=147)

2010 (n=47)

 
 

The 2010 focus group discussion presented some interesting themes about community 
engagement and empowerment. Mothers not traditionally involved in community activities learnt 
new skills through MLW which enhanced their own confidence and sense of ownership over local 
community issues. For example: 
 

�  “I know I can change my world personally, but I didn’t know you could actually make a 
physical difference in what the area looks like. And the kinder, it’s like there are things we can 
do there to make it friendlier for mums to talk and interact, and I actually have more personal 
power to change things than I ever thought, not just for me” 

�  “It’s given me the skills to consider, ok, by my little actions I can actually influence how my 
school community operates” 

�  “I think I am still just a suburban mum but now I am a suburban mum who can make a 
difference. I always thought I only had my own personal power to change my own relationships 
and suddenly I have discovered that I can actually make a change on in the community” 

�  “A small group of us can make such a change … We’re not just suburban mums”.  
�  “I really like this project and …knowing that it wasn’t just me. The more people who talk about it, 

everybody wants the same. It might just seem like Bayswater West but it’s the bowling club, it’s 
the cricket club, the church … we stand around and we’ll talk about things and it’s so exciting”  

�  “Previously I wouldn’t have known who to talk to at Council; I wouldn’t have known the 
Department of Transport. I wouldn’t have known that you can actually talk to these people and 
put up an idea. I wouldn’t have known where to start previously” 

�  “I think the partnership as a result of MLW that women have with Council has been amazing. 
Actually realising that they can make a difference and they have a voice that will be listened to 
and is valued with Knox City Council. Traditionally we might have had chats, we might have 
had a vision but we wouldn’t have had an avenue to get something happening.”  

�  “I have found it’s not just our ideas coming up now, it’s the children’s ideas and teenagers.” 
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Overall, focus group participants were very positive about their involvement in the Project. When 
asked to describe it, descriptions included the following: 
 
 

 
 
 
 
 

 
The connection made among the mothers involved in the Project was a key facilitator. As a group, 
mothers began to feel passionate about the positive benefits of walking, wanting a better 
environment for their children to live in and a community where people know other people and 
continue creating connections. This focus on relationships amongst mothers was enhanced by the 
opportunity to meet for coffee and informally discuss issues of concern, while simultaneously 
building lasting social connections. 

5.2 Project Impact - Unanticipated Outcomes 
 

Those consulted were asked to describe any unanticipated project impacts or things that perhaps 
surprised them.  
 

The Project is highly regarded and received very positive feedback from other health promotion 
practitioners, for example within the Department of Health. The MLW Project approach was used 
as a case study of how to effectively engage with communities via the local Primary Care 
Partnership. KCHS has been asked to provide information on the overall project approach as a 
best practice example for others. .  
 

For some, the level of local level engagement and empowerment of mothers who were so involved 
in the Project was a pleasant but somewhat unexpected outcome, particularly for Council. 
Achieving Streets4Living was ‘surprising and seeing how community members come to the table 
alongside planners as equal members was wonderful.”. 
 

Streets4Living was noted as a highly successful activity arising from the Project. It is a community 
hub activity in Bayswater West involving local residents and organisations (including the local 
school, church, scouts and sporting clubs) which was given funding and support from Council and 
DOT to design and build street-based improvements to encourage people to walk, cycle and 
spend more time in the street, and drivers to slow down to give priority to these activities. As one 
focus group participant noted: 
 

With the Streets4Living project, as things actually occur and people see them, other 
people start thinking, why can’t it occur on our street? 

 

In terms of promoting physical and mental health, the involvement of Council has created greater 
understanding of what was required in terms of local infrastructure. For example, traffic engineers 
and gardeners are now working together to develop responses to what mothers have said they 
want and reduce the physical barriers to physical activity. 
 

After the street parties the “community started talking and connecting more and retailers became 
involved and ‘in tune’ with the messages in relation to creating a better Bayswater.” For example, 
the Bayswater Traders Association re-established itself as a group and the Committee of 
Bayswater became more active with more people being aware of these groups.  
 

No unexpected negative outcomes of the Project were raised, other than those issues in relation 
to the project methodology outlined in the Key Challenges section under Section 4.1.2.  

“I’d say that it’s just a group of mums working together to make their community better. It might be 
infrastructure, it might be social gatherings. We want to make where we live a better place for people”. 

 

“Mums who are community conscious” 
 

“Using physical activity as a means of making the community better” 
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5.3 Project Impact - Case Studies 

Case Study One  

Initial involvement 
Jennifer* (not her real name) lives in Bayswater and became involved in the MLW Project through her 
youngest child’s kindergarten. She received a flyer about the Project and decided to participate in the 
environmental audit in 2008. 
 
Jennifer’s Participation  
The main activity that Jennifer participated in was the street audit, which provided her with a unique 
opportunity to say what she ‘liked and didn’t like’ about a street near her home. It was a good 
experience and she found it interesting and ‘if something in the street bothers you, it probably bothers 
other people’. For example, she does not have a car so needs to walk everywhere with her three 
children. She found it very difficult to cross the road because it was busy and had a lack of pedestrian 
facilities and she found other mothers said the same thing. The audits brought up many ‘common 
issues’ and while she thought they were not major issues, and issues that people don’t think about that 
deeply, they were experienced by a number of local people. 
 
Jennifer also participated in follow-up meetings about developing a neighbourhood hub and a family 
play day. She was then involved in the Projects research phase, including the snapshot survey at 
Bayswater West Primary School, and handed out Project flyers. She is still involved in the Project 
through developing a local reserve. 
 
Jennifer’s Learnings   
Jennifer reported learning ‘really good things. I had no idea previously how government works and the 
Project gave me direct experience with Council and insight into how it all works’. She also said ‘it’s good 
to know it’s achievable, that good suburban housewives’ can make a contribution and a difference to 
their local area. Jennifer said the Project has ‘made a difference to my life. I get to see the changes to 
the environment from our suggestions everyday. I can look at it and be proud of it every morning. My 
kids will see the changes to the environment too.’ 
 
Impact on physical health (active transport) 
She felt that the impact on physical health has not been as great as emotional health. Having no car 
and living only one street away from the school, Jennifer has always used active transport (walking). 
However, Jennifer said she would never ride a bike herself, she’s ‘not that active’. The Project for her 
was ‘more about changing the physical environment and building social connections’.  
 
Jennifer has noticed changes in Bayswater. More families are walking to school, however she does not 
know whether this is a result of the Project. Nevertheless, ‘once a few people do it there is a ripple 
effect. Others want to join in.’ 
 
Impact on emotional health (social connections) 
‘I feel more socially connected to my community.’ 
 
Best and least favourite aspects of the Project 
The best part of the Project for Jennifer was learning new things. Overall it was a positive experience 
for her, developing her skills, which is important as after 15 years of being out of the workforce, she is 
planning to go back soon. 
 
While Jennifer did not report any least favourite parts of the Project, she did recall trying to get other 
local mothers involved in MLW. She recommended the Project to others but found that people shy away 
from being involved and thought some believed they will be asked to do too much if they joined in: ‘it is 
a real time issue with women and families’. Overall she thought ‘mothers like all the improvements 
[made to the local area as a result of MLW] but don’t want to get involved’.  
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Case Study Two 
Initial involvement 
Lorna* (not her real name) lives in Bayswater with her husband and two sons aged seven and nine. She 
was recruited to the MLW Project three-and-a-half years ago through responding to the first Snapshot 
Survey undertaken in 2007. She was asked to complete the Survey through her son’s involvement in a 
local kindergarten. She was attracted to the Project because she was new to the area of Bayswater, 
having just moved there, and wanted to get involved in her local community and meet local people.  
 

Lorna’s Participation  
Lorna was involved in a number of MLW activities and made a significant contribution to the Project 
overall. Activities included the photo collection and display, mother-to-mother in-depth interviews, data 
analysis and report writing, and conducting follow-up Snapshot Survey interviews.  
 
Lorna particularly enjoyed conducting the in-depth interviews with local mothers. She was interested in 
how the Project was examining people’s ideas and enjoyed talking to people she didn’t know and 
provided her with an opportunity to meet new people. According to Lorna, the in-depth interviews were 
‘conversations that really empowered people’. 
 

Following the interviews, Lorna became involved in the research analysis and report-writing stage of the 
Project. According to her, this brought forward her existing analysis strengths (she was previously an 
analyst in the financial sector) and new skills that she did not recognise she had before. Overall, she 
found this work ‘fascinating’ and was invited to contribute in whatever way she could by the lead 
researcher from KCHS.   
 

Lorna was then involved in the implementation of the Project throughout the community. She was a 
representative on the organising committee, something which she found very valuable. The experience 
provided her with an opportunity to network with Council representatives and those from other 
organisations, such as Care Connect. She felt that even as a volunteer, her ‘input was valued’.  
 

Lorna’s Learnings   
Lorna reflected on her involvement in the Project very positively and valued her participation very highly 
– ‘it was a light bulb moment, personally very fulfilling’. Her involvement in MLW, alongside other 
community volunteer work, helped to ‘recognise my skills’ and led her into pursuing further study 
(Masters in Health Promotion).  
 

Lorna’s connection with KCHS has meant she is now more aware of what it provides in terms of 
community health. She has also met councillors and local community members who actively make a 
difference in Bayswater and has learnt how to liaise with them. 
 

Impact on physical health (active transport) 
The MLW Project aim of increasing active transport within the community was less obvious to Lorna 
than the aim around increasing social inclusion and connectedness. She found it ‘hard to reconcile the 
transport issue’ and it ‘took a long time’ for her to formalise the link between active transport and social 
connections. On a personal level, the Project has helped her make this connection. However, she 
subconsciously knew it was an important issue – she always wanted her two children (when older) to 
get to school independently, either by walking or riding a bike (her husband catches a train to work). At 
present she sometimes feels like a ‘mum’s taxi’. The issue of physical health and nutrition was already 
important to her as she has type one diabetes.  
 

On a day-to-day level her family now uses active transport as much as they can, and they are always 
thinking through the options for using active transport instead of the car. However, it is not always time 
efficient to walk (even though it is their preference), especially when juggling children at school and 
going to university. Lorna does not believe her children are old enough to walk to school yet, however 
she does encourage them to play in the street: ‘Independence is encouraged with limits’.  
 

Anecdotally she has seen a rise of the number bikes ridden to her school and people walking around 
the streets. Her school also has ‘walk and ride to school days’ periodically.  
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Impact on emotional health (social connections) 
Overall, being involved in the Project, Lorna ‘found the whole process so broadening. It has made me 
reflect on my life and seeing possibilities’ for making a difference in the community: ‘It has given me the 
capacity to know how to develop my community’.  
 
Best and least favourite aspects of the Project 
According to Lorna, the Project’s Research Report was somewhat sidelined before it was completely 
finished, with the focus being more on developing a shorter and more concise document for the broader 
community. She believed the Research Report, documenting all of the research phase (in-depth 
interviews, initial snapshot surveys and focus groups) was a useful document but one which was not 
used to its full potential.  
 

Meeting other people was the best part of participating in the Project, according to Lorna. She definitely 
feels like part of the Bayswater Community after living there for three-and-a-half years. ‘The timing of 
the Project allowed me to get involved.’ 
 

As well making these new connections, the Project has ‘placed a value on my own personal outlook, 
giving me the tools to see how I can contribute to my community … I certainly didn’t expect to do a 
Masters, it’s empowered me.’ 
 

Continuing beyond the Project 
The school that Lorna’s children attended in Bayswater was not actively involved in the MLW Project. 
Despite this, she is trying to implement her learnings from the Project across the school community. 
According to Lorna, she is a ‘natural networker’ which helps with this task, and is actively involved in the 
school as the fundraising coordinator, through which she aims to build broad community support. 
 
Lorna plans to continue the things she has learnt through the Project, most particularly how to get 
involved in community development work, and is hoping to be able to use these skills on an ongoing 
basis. She also hopes to demonstrate her involvement in the local community to her children, modelling 
that it is possible to make a difference. 
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5 �#6�#/��.��+-,�3+,�+,0���

6.1 Effectiveness and Appropriateness of the Approa ch   
The MLW Project is an excellent example of effective on the ground, ‘bottom up’ community 

development. Combining the CBPR approach and the TravelSmart travel planning process, the 

Project involved mothers from within the community to be instrumental in both developing the 

Project and having a significant level of ownership over the direction, implementation and 

outcomes of the Project. Overall, the appropriateness of the Project’s methodology, objectives, 

leadership groups and target group was clearly demonstrated 

 

Stakeholders agree that the MLW Project has achieved its aim of promoting the greater social 

connectedness of mothers in Bayswater. The Project has also created significant momentum 

around increasing the active transport uptake of mothers and children in this area plus produced 

the ongoing Streets4Living project.  

6.1.1 Summary of Process Findings  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

�  PAR methodology was appropriate for the Project setting and successful in securing: effective 
community engagement with local mothers; ‘buy in’ and commitment from project partners; 
new links and relationships with local schools and a greater community awareness of the link 
between active transport and social connectedness. It also created an opportunity to trial a 
new setting for the TravelSmart travel planning process. 

�  PAR methodology is time consuming. A clearer understanding (across all stakeholders) of the 
approach up front could have assisted to streamline some activities. However, having time 
and flexibility promoted effective community development  

�  The (final, smaller) Partnership Group was central in supporting and promoting Project 
outcomes     

�  The value of experienced and committed project staff cannot be underestimated; this 
underpinned many of the Project’s successes  

�  Engaging with the community and local mothers was more readily achieved through meeting 
with community groups, schools and more localised existing groups rather than big scale 
events and visiting venues like shopping centres. In addition face to face contact was more 
effective than purely providing written information 

�  Local business and traders have become actively involved and supportive of the Project   
�  Many of the Project tools employed (for example snapshot surveys, audits, photo collection) 

contributed to both developing a good information base and connecting to the community 
�  Reflecting the overall project process, the Community plan was highly iterative and 

represented localised actions and steps rather than providing an overarching structured 
framework. As such, the capacity to use it as a template for other communities is limited.  

�
�
�

�
�

�
�����

����	����"	���
������!�����

������	����
�
�
�
�
�
�

.�������	���
��������������

�����������
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
��
�
��
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



�
����
�����	�������!�
"���)�#�������
	�$��
�����

�

                                                                                                                                                   23 

6.1.2 Summary of Impact Findings   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

6.2 Ongoing Sustainability of the Approach  
Stakeholders see the MLW Project and its outcomes as highly valuable and something to be 

sustained into the future. The capacity building of mothers was a key component in the success of 

the project methodology and is the key aspect to assuring the sustainability of the Project into the 

future.  Mothers are actively engaged in the Project; are committed to its future and; are actively 

seeking resources to continue the work.   

 
“As this work [progresses] it will be easier to get other organisations to give money. I have 

found this, that once you show other organisations that you can be successful, then it will be 
easier” 

 

Future Project sustainability could be further assisted through consideration of the following aspects:    

·  Bayswater currently has no community house, library or similar organisation/community 
group in which to centralise future Project activities – identifying a suitable venue may 
assist future developments  

·  Continued capacity building and skill development of local mothers will be essential - for 
example in securing future funding   

·  Continuing to embed this work into broader plans and activities; for example the KCHS 
health promotion plans, Primary Care Partnership plans; relevant Council plans 

·  Supporting and promoting continued Council involvement as they have the central role in 
responding to the local infrastructure requirements and needs required to promote active 
transport in Bayswater in the future  

·  Establishing a new strategic planning structure (potentially KCHS and KCC) for the 
project to ensure its relevance to the more localised community partnership approach in 
the two locations (Bayswater and Bayswater west)  

  
 

�  The Project has enabled greater social connectedness of the mothers involved  
�  The Project has built a foundation for promoting more understanding of the links between active transport 

and social connections across the broader Bayswater community. Mothers involved in the Project 
reported an increased awareness of these issues in a focus group held in April 2010 

�  Mothers report feeling more connected to each other and wanting to create a local environment which 
supports safe walking and cycling for themselves and their children. The capacity building of these 
mothers has seen them become empowered to take on and lead further project tasks, including securing 
additional funding  

�  As a result of the MLW Project, Council is now acting on some suggestions related to improving the local 
infrastructure in and around Bayswater.  

�  Knox City Council and the Victorian Government have partnered to fund a Local Area Access Program 
project called Streets4Living. This project which will provide streetscape improvements in Bayswater and 
was seen by all partners as an extension of the MLW travel planning process.  

�  The Project is seen more broadly as a best practice example of an effective community development 
approach 

�  The DOT is considering the learnings obtained through the MLW project, in particular the success of the 
community development approach, in the development of future projects and work across various 
communities.    
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7 $#�-��#,���+-,��
The Evaluation was required to provide recommendations regarding the overall MLW Project and 
its future; these are listed within section 7.1. As the Project is continuing, recommendations are 
also provided regarding future MLW Project evaluations and how these can be supported and 
facilitated in a more streamlined and timely manner, see Section 7.2.    

7.1 MLW Project Recommendations  

Support ongoing community capacity building  

1. Provide opportunities for the mothers involved in the Project to continue their capacity 
building and meet regularly to share experiences and positive outcomes 

2. Gradually reduce the involvement of the project partner agencies so that the mothers 
involved can take charge of the Project on an ongoing basis including the development 
of new sub-community action groups to oversee certain localised issues and the 
sourcing of funding for new groups and activities  

Develop the built environment   

3. Council to continue to take a lead role in further developing the built environment to 
support active transport   

4. Advocate for a community house or similar in Bayswater to provide a central focus and 
resource for future Project activities  

Build opportunities for sustained behavioural change  and active transport  

5. The new strategic planning structure/group to consider and respond to opportunities for 
sustained behavioural change and promotion of active transport  on an ongoing basis, for 
example in response to suggestions from one of the new sub-community action groups   

6. Continue to support community advocacy for infrastructure such as pedestrian crossings, 
pathways, bike parking facilities, seating, lighting, community art, street play and signage. 

7. Seek additional resources for events and activities including social marketing and social 
norms campaigns around walking, cycling and community health and wellbeing.     

Further develop links to business and schools  

8. Encourage the linkage of (Project) mothers to local business and traders to support 
future  Project  activities and events  

9. Encourage the linkage of (Project) mothers to selected schools to promote the 
engagement of schools in active transport activities    

Create opportunities for broader impact  

10. Develop mechanisms to share Project processes and learnings; for example through 
health promotion practice channels, the DOT  

7.2 Future MLW Evaluation Recommendations 
Future evaluations of the MLW Project will benefit from:  

·  Developing an agreed evaluation framework 

·  Develop a set of process and impact indicators tied to key Project milestones  

·  Develop a set of targeted data collection tools in relation to the proposed indicators  

·  Set boundaries and define future research data requirements  

·  Consider comparing and contrasting current and future data by re-implementing:  
- The 2010 Snapshot Survey with the same set of questions (although will be a 

different random sample), especially in relation to the questions about the 
frequency of walking and cycling and belonging to the local community 

- The 2010 focus group process as a follow-up to investigate further developments.  
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Evaluation Questions  
 

Effectiveness 

 

 

�  How effective was the implementation of the activities/project in meeting the objectives? 

�  Activities and outcomes – individual and organisational level 

�  Individual (level) satisfaction and capacity building – awareness, participation, motivation, knowledge and skills, 

empowerment, behavioural change 

�  Organisational (level) capacity building – resources, partnerships   

�  Barriers, facilitators and critical success factors 

�  Sustainability (What is the potential for the future, how likely is it to continue?)     

 

Appropriateness 

 
�  Is the Project appropriate in the context of the community setting?  

�
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·  Annette Rudd – Knox Community Health Service  

·  Bronwyn Morphett – Department of Transport  

·  Catherine DArcy – Knox Community Health Service 

·  Deb Bassett – Knox City Council  

·  Kerryn Gosbell – Knox Community Health Service 

·  Leonie Deakin – Community Representative  

·  Many Roche – Knox City Council 

·  Margaret Greenwood – Care Connect  

·  Robyn Murray – Glen Park Community Centre  

·  Rachael Howlett – Department of Transport 
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